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MEDIATION MASTER CLASS

A THREE DAY MEDIATION TRAINING FOR ADVANCED CONFLICT SKILLS

This interactive training will provide you with advanced mediation skills in transforming conflict, by
increasing your listening skills and deepening your ability to support meaningful dialogue between the

parties.

Building on core mediation skills, this Master Class will
focus on increasing your capacity to deal with conflict
using intensive listening skills and developing mediator
responsiveness. The Master Class will give further insight
into the purpose of an intervention, the timing of an
intervention and best choice of intervention technique.

This course will identify the 5 core practices that underpin
the capacity to listen to parties with both the heart and
mind, and through practical exercises and discussions will
deepen your understanding about transforming conflict
through listening to support mindful, meaningful and
empathic communication and decision making.

This Master Class is ideal for mediators, managers, team
leaders or others who regularly deal with conflict or
decision making and are looking to advance their practice
or incorporate new skills. This training supports a
mediator’s responsibility under National Mediator
Accreditation Standards to promote self-determination
and assist participants to make their own decisions in
relation to disputes, conflicts or differences among them,
particularly where the parties are in strong conflict. It is
suitable for anyone who has previously undertaken any
form of mediation training and is relevant to those
seeking an advanced mediation training.
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Topics

e 5 core practices of
compassionate listening

e Mediator intervention and
responses

e The Fifth Dimension: empathy,
honesty and openness

e Avoiding directiveness

WHO SHOULD ATTEND

Managers
Team leaders

Mediators
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